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We need you...!
The Little Theatre is seeking members to get actively involved in helping to run our theatre. In 
normal times, the theatre is run by a committee of elected trustees, each of whom has a team of 
active members working to implement changes and improve the way that the organisation runs. 
The last two years has seen those teams fall away, as obviously scope for active involvement was 
curtailed by Covid. 

We are now looking for members to step up and get involved in several areas. You don’t particularly 
need to have prior experience, just a willingness to learn and put in some time. So here’s what the 
theatre needs:

• Facilities team (4 team members): this team looks after the theatre’s building. Everything 
from decoration to damp, toilets to tiles, telephones to t’internet… with an ageing building 
there’s always something that needs to be fixed, upgraded or changed, and there are always  
plans to improve our patrons’ experience whenever money allows. [Trustee: Martin Scott, 
Martin.Scott@thelittletheatre.co.uk]

• Marketing team (4 team members): this team sells our shows to the public, getting the 
word out via social media, brochures, posters, press coverage, advertising… by any means 
available. If you’re happy in the Twitter-verse or of the Instagram generation, then there’s a job 
for you. Similarly, if you like to talk to people and convince them to cover our shows in their 
publication, then step up! [Trustee: Jeremy Thompson, jeremy.thompson@thelittletheatre.co.uk]

• Membership team (4 team members): this team looks after our members, making sure   page 3
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The Little Theatre
Dover Street
Leicester. LE1 6PW.

t: Leicester (0116) 254 2266 
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Theatre Manager    Graham Muir 

Leicester Drama Society Ltd Board of Trustees 
(elected unless otherwise stated)

Chairman & Technical Trustee    Andy Crooks 

Treasurer    Jenny Harding

Company Secretary (Appointed) &
Co-opted Trustee    David Moore

Honorary Secretary    Mary Jones

Trustee for Productions    Joe Middleton

Trustee for Facilities    Martin Scott

Trustee for Front of House    Frances Harris 

Trustee for the Studio    Russell Hughes 

Trustee for Marketing    Jeremy Thompson

Trustee for Outreach    Tom Young

Trustee for Membership    Jackie Caunt

Trustee without specific responsibility
and minutes secretary    Simon Dickens

Scene
Editor: Vacancy
Design: Jeremy Thompson

Contributions to Scene are invited. Our deadline is a week 
before the end of each month – but if you have a story let 
us know before then to guarantee that we reserve space 
for you. Contact us via email using the email above.

All photos in each edition of Scene are by Mary Jayne 
Harding Scott or Dave Morris, unless otherwise stated. If 
members use any images of Little Theatre productions in 
any social media post please give a photo credit to the 
person who took the photo. In most cases, for production 
photos, this will be Mary Jayne Harding Scott.

Jeremy Thompson

Editorial

March saw the sad news that one of the theatre’s stalwarts 
had passed away. Jim O’Donoghue had been a member 
of the LDS since the early 1960s, and was employed as the 
theatre’s manager for twenty-three years. Many members will 
remember Jim fondly as an actor, as a dedicated manager 
and as a friend and passionate supporter of the theatre. The 
crew room backstage at the theatre has borne his name for 
many years.

We also saw the first LDS AGM for two years in March; the 
last AGM took place just 48 hours before the theatre first 
went into lockdown in 2020, and obviously there could not 
be such a meeting in 2021. The 2022 AGM was very well 
attended, but it was a fairly brief affair (see the report on 
page 7); the meeting’s minutes are attached to this edition 
of Scene. 

News also this month of a new theatre Patron. Andy Nyman 
started his career at The Little Theatre, alongside one of our 
other Patrons Richard Cadell, and has gone on to forge a 
successful career on stage, on the small screen and in film, as 
well as working in magic with the likes of Derren Brown (see 
page 7 for more details). 

At the AGM we saw the election of four new trustees: Jenny 
Harding (Treasurer); Joe Middleton (Productions); Martin 
Scott (Facilities); and Tom Young (Outreach). We are now 
looking for members to get involved in various teams helping 
to run the essentials of the theatre (see page 1). Please 
consider whether you can spare some time to get involved as 
part of a team working not only to keep the theatre running, 
but also to improve the facilities and widen the offering at the 
theatre. Experience is not as important as a willingness to get 
involved!

Several long-standing members have also now stepped 
down from their ‘formal’ theatre roles; John Ghent retired 
as Trustee for Productions, though continues as a member 
of the Productions Team; Rob Thirlby retired as the Society’s 
Company Secretary; and Lisa Thirlby retired as Minutes 
Secretary for the trustees’ meetings. Although no longer in 
formal posts, we understand that all remain active in the 
theatre in numerous other roles.

2



3

March 2022
1st prize - £250 Share Number - 91                   

2nd prize - £100 Share Number - 103
3rd prize - £50 Share Number - 135LDS 200 CLUB

We need you...!

that they are informed about what’s going on, that there are occasions to get together,  
and that every member knows about opportunities for involvement. [Trustee: Jackie Caunt, 
Jackie.Caunt@thelittletheatre.co.uk]

• Production planning team (6 team members): the theatre’s own productions are planned up 
to 18 months in advance, with this team deciding which shows to stage and when. Choosing 
a season that will have something for different tastes while remaining commercial is tricky, so 
there’s a lot of work involved in reading plays! Then the shows have to be implemented… 
[Trustee: Joe Middleton, Joe.Middleton@thelittletheatre.co.uk]

• Backstage co-ordination team (7 team members): this team is slightly different to the 
others in that each member has an area of responsibility of their own, looking after Prompting; 
Properties; Lighting; Sound; Stage (2 members); and one member with general responsibility. 
[Trustee: Andy Crooks, Andy.Crooks@thelittletheatre.co.uk]

The various teams will meet regularly to 
discuss areas of interest and concern, and 
to allocate tasks to team members. All team 
members are expected to be active, rather 
than just ‘being on a committee’… in fact, 
there’s a general desire to keep committee 
meetings to a minimum so that the time 
members have can be spent ‘doing’ things 
in their team for the theatre. 

Technically, team members are elected, with 
the number of vacancies on each team as 
above. In practice, and especially at the 
moment, trustees can also co-opt additional 
team members if there are more candidates 

than posts available… with audiences down and money tight, we need as much help as possible at 
the moment to run the theatre – we aren’t going to be turning willing volunteers away! 

If you want to know more about any of the opportunities for involvement, then please contact the 
relevant trustee (emails are above). To put yourself forward for a team, then complete the form on 
page 4 or download a copy online: https://bit.ly/35mjR8g. Forms must be received by the theatre 
office by noon on Friday April 22nd at latest.
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Please complete this form and either hand it in at the Box Office, post it to the theatre, or 
preferably email it to Mary.Jones@thelittletheatre.co.uk. 
 

Name of Nominee: 
Name of  Proposer 

This nomination is for the position of: Please tick 
ONE only 

Facilities team (4 vacancies, each for two years)  
Marketing team (4 vacancies, each for two years)  
Membership team (4 vacancies, each for two years)  
Production Planning team (6 vacancies, each for two years)  
Backstage Co-ordination team (7 vacancies, each for one year)  

General responsibility  
Prompters  
Properties  

Lighting  
Sound  

Stage (1)  
Stage (2)  

Nominees will be asked to provide a brief statement in support of their own 
election, if an election becomes necessary for the chosen post. Trustees may also 
co-opt members to Operating Teams. 

Nominations for members of Little Theatre Operating Teams 
for the Season 2022-23 

 
Nominations must be received no later than 12 noon on Friday April 22nd. 
By submitting this form the proposer undertakes that the nominee is willing 
to serve on the team below. Both proposer and nominee must be current 
members of the society. 
 
 

Nomination Form



Andrew Thompson

Review: Up ‘n’ Under

It was nice to see a good-sized audience on Monday night at the Little Theatre. They 
had come expecting to be entertained by the work of John Godber, one of the most popular 
playwrights in contemporary theatre, and this first night of Up ‘n Under did not disappoint. The play’s 
title comes from a phrase made famous by Eddie Waring, the voice of Rugby League through his 
television commentary in the 60s and 70s, and the play itself conjures up the tough world of Rugby 
League as played by small local teams in West Yorkshire. The story is one of David versus Goliath; 
the players from the Wheatsheaf, who have never won a game and can never even field a full 
team, are up against the Cobbler’s Arms, the top team with a fearsome reputation for crushing their 
opponents. Up ‘n Under is based on the conceit of the seemingly unwinnable bet, when Arthur, who 
had previously had some success as a player, rashly bets all his savings that he can train a team to 
beat the Cobbler’s Arms. The rest of the play is about how he sets about doing this, until we finally 
learn whether the Wheatsheaf comes good and the bet is won or lost.

Godber cleverly contrasts the macho, raucous and bawdy language of the dressing room spoken 
and sung by the characters with the more refined language of a pastiche Shakespearian Prologue 
and Chorus to comment on the action ironically as a battle between the armies of two claimants to 
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Review: continued

the royal throne. But, for all their macho banter in the dressing room, the Wheatsheaf team are used 
to losing and their training consists in brief sallies onto the rugby field followed by long sessions in 
the pub. How ironic then when Arthur, in desperation, engages a woman (Hazel) to knock them into 
shape. After initial hostility and rejection of her serious training regime, and after much hard work, 
the lads learn discipline and self-belief and even acknowledge that Hazel is “alright for a woman.”

There are strong hints in the play that for some of the characters the habit of losing on the pitch is 
symptomatic of a deeper loss and lack of self-belief. Arthur, the hotheaded captain and hooker 
played convincingly by Ben Harris, has been banned from playing for Wakefield Trinity and is 
trying to find a way back into the game. The team prop, Frank the butcher, has split up with his wife 
and misses his kids desperately, and Allan Smith brings out this vulnerable side well. The characters 
of Phil, Steve and Tony, played energetically and confidently by John Moulding, David Jones and 
Lewis Cole all grow in physical fitness and self esteem under the guidance of Hazel. Through some 
of the comments by the players it is clear there are themes of male mysogeny at work in the play, 
though Lynn Moore’s production doesn’t feel the need to draw too much attention to the now clearly 
outdated macho attitudes and culture evident in the dressing room, preferring rather to emphasise 
the strong female figure in the play. Nikki Cooper’s Hazel is more than a match for “the lads”, and 
her interpretation brings to the fore how her character skilfully manages and guides them to greater 
achievement and self respect.

This cast works very well together, bouncing off each other energetically to create the humour which 
makes Up ‘n Under so entertaining. Credible Yorkshire accents are maintained most of the time, and the 
pace is sustained throughout. There is some rather impressive choreography and use of the space on 
stage to create a final “battle”; this is the rugby match between the Cobbler’s Arms and the Wheatsheaf. 
Cleverly designed costumes play a particularly important part in this scene, and the actors bring it off 
skilfully and with real panache. The set is simple in design, but evokes in turn the rugby playing field, the 
dressing room, a pub and Hazel’s gym, all with minimal props, and scene changes were carried out 
efficiently without interrupting the flow of the play. The lighting was unobtrusive, but provided seamless 
transitions supporting the 
many changes of scene 
and mood. Music was 
used to particular effect, 
with well-chosen themes 
evoking the time in which the 
play was written and set – it 
premiered in 1984 – and 
also to provide a humorous 
commentary on the action. 
This was a strong first night 
for a very entertaining 
production which will go 
from strength to strength as 
the week progresses. It was 
applauded loudly by an 
appreciative audience.
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Members’ Notes

 AGM Report The Society’s first AGM for over two years 
tool place in mid-March and was very well attended, with over 
60 people turning out. As AGMs go, it was a reasonably swift 
affair, perhaps reflecting the unusual circumstances faced by 
the Society in the last two years. The full minutes of the meeting 
are attached to this edition of Scene and will be presented to 
the next AGM in 2023. 

Following the formal business of the meeting, there was an 
equally brief informal session; Chair of Trustees Andy Crooks 
first led a tribute to Jim O’Donoghue, a member since the early 
1960s, an actor, and for 23 years our Theatre Manager, who 
had passed away earlier that week. A minute’s silence was 
observed to remember Jim (pictured below). 

It was then announced that we have a new Patron, Andy Nyman, 
who began his career with LDS (see inset). Richard Payton, who 
runs the Tuesday Connection to attract new members, proposed 
a new members’ mentoring scheme so that new members could 
be better welcomed to the Society. David Moore proposed 
a vote of thanks to the trustees for their work over the last two 
difficult years, and Alan Freckingham proposed a vote of thanks 
to Rob Thirlby, Lisa Thirlby and John Ghent, who were stepping 
down from their formal roles, for all their hard work on behalf of 
the Board and as a Trustee.

 From the Archive (LT) Throughout the 1930s the 
following statement about motor-cars appeared in all of the 
theatre’s programmes. To attract patrons’ attention, it appeared 

Jim O’Donoghue with Judith Pearson in Hotel Paradiso

Patron: Andy Nyman
Andy began his stage career 
at The Little Theatre. He is 
now a film director, award-
winning actor, script writer, 
and magician. He won the 
Laurence Olivier Award in 
2006 for his role in Something 
Wicked This Way Comes, and 
the 2018 Drama Desk Award 
for his work with magician 
Derren Brown. He has 
appeared in films as diverse 
as Judy and Shaun the Sheep, 
and TV from Grantchester 
to Peaky Blinders. He opens 
on Broadway this month in 
Hangmen.

prominently on the centre pages, just below the cast list:

The Management are asked by the Police to point out to 
Patrons arriving in motor-cars that these must not in-future 
be parked in the open streets. Garage accommodation 
can be found immediately opposite the Theatre, or in 
Chatham Street and Wellington Street. They would also be 
glad if, owing to the narrow approach, car drivers would 
use Dover Street as a one-way street, driving to the Theatre 
from the Wellington Street end and leaving in the direction 
of London Road.

And later in the decade, this was added:

The Management reserves the right to refuse admission 
and to re-sell any booked seat which has not been claimed 
and paid for a quarter of an hour before the rise of the 
curtain. May we request that Patrons will, when booking 
their seats, kindly ascertain that the date on their tickets 
coincides with the night or afternoon on which they intend 
to visit the Theatre.

 Theatre pens! Next time you visit 
the theatre, why not get one of our 
pens? They are available at the desk in 
the foyer price £2 and apart from being 
useful they are a good advertisement. 
These have been donated, so every 
pound goes to the theatre but they are 
limited, so get yours as soon as possible!
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Present: 62 members of the Society, including 8 Trustees and 2 employees.   
  
1. Notice of the Meeting 
 The official notice of the meeting was read by Mary Jones, the 

Honorary Secretary. 
  
2. Apologies for Absence 
 Apologies for absence had been received from Frances Harris, 

Trustee for Front of House and 37 members. 
  
3. Minutes of the Previous AGM 
 It was proposed by David Moore and seconded by Adam Jones that 

the Minutes of the Annual General Meeting held on Sunday, 15th 
March 2020 be accepted as a true and accurate record.   The 
Minutes were signed by the Chairman, Andy Crooks. 

  
4. Chairman’s Report 
4.1 Andy Crooks, Chairman of the Board of Trustees, stated that the 

season 2020-2021 had definitely been a season of two distinct 
parts. We re-opened our theatre to the public in May last year for 
the first time in over a year, having been forced to close on 
Tuesday, March 17th 2020 due to Coronavirus.  

4.2 The sudden lack of income from ticket sales meant that tough 
financial decisions had to be made to try to reduce on-going costs 
so that we didn’t run out of money. Staff wages, utilities, and 
various contracts were the main costs. We were fortunate to 
receive a grant of £25,000 from the City Council, and later a ‘bounce 
back’ loan from our bank, which helped us enormously. We were 
also grateful recipients of an Arts Council grant which has literally 
been a ‘life saver’ and has been used to keep the building ‘open’ 
and upgrade some of our technical equipment and backstage 
facilities. 
 
 
 
 
 
 

Unconfirmed Minutes of the Annual General Meeting  
of Leicester Drama Society Limited 
 
held on Sunday, 13th March 2022 at 7.00pm in the Auditorium at The 
Little Theatre 
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4.3 The government’s Furlough scheme was used to pay staff wages 
until the end of October 2020 but with no renewed income in sight 
we had to take the tough decision in the summer to begin a 
consultation process on redundancy so that all staff except our 
Caretaker became redundant from the end of October. We had 
been very fortunate in having such skilled and hard-working people 
with us, and the Trustees thank them all for their enormous 
patience and understanding in a very difficult situation. 

 
 We also had to take the decision to postpone our Pantomime Cinderella to 

Christmas, 2021, but as I’m sure you know, this production was very successful on 
many levels. 

4.4 Even though the theatre was closed we still needed a fully-functioning Office. Once 
the staff were furloughed in mid-April, 2020 our Company Secretary Rob Thirlby ran 
all the office functions from home until September, quite a time-consuming job, 
after which Trustee Colin Hide stepped into the role of Temporary Premises 
Supervisor until May 2021. Colin oversaw the day-to-day management of our 
building and several major maintenance projects. I would like to thank them both 
for their time and commitment during those periods. Trustees then appointed Mary 
Jayne Harding Scott as Temporary Theatre Manager until mid-July when Graham 
Muir became our newly appointed full-time Theatre Manager. The office workload 
has significantly increased so the Board recently took the decision to advertise for a 
Deputy Theatre Manager. 

4.5 We were very fortunate in re-appointing John Bale as Head of Wardrobe and 
Costume Hire from April 12th, 2021; John’s skills and experience are proving 
invaluable to our productions. In the absence of a Production Manager we have 
been supporting designers with casual workshop staff. 

4.6 With great efforts by many members, the musical entertainment Spread A ‘Little’ 
Happiness was staged in May last year, to open the theatre again: it was originally 
planned as a Christmas show the previous December! The play Class followed in 
mid-June and our production of Chariots of Fire in July. For all these we had to 
observe Social Distancing protocols during rehearsals, for backstage activity and for 
our audiences, who had to be seated in ‘bubbles’: this meant that a maximum 
house of about 85 patrons was possible. Much preparatory work was done Front of 
House in the preceding months, led by Fran Harris (our FOH Trustee) supported by 
our Caretaker Rob Mullins, and this work received approval for the Risk 
Assessments sent to Leicester City Council. 

4.7 I thank all our volunteer members for their help in the many areas of the theatre, 
both on and off-stage; our audiences and all our supporters, many of whom have 
made much-needed donations on a one-off or a regular basis, or have joined our 
‘200 Club’.  

4.8 In conclusion I would like to offer sincere thanks to my colleagues on the Board of 
Trustees who have supported me by stepping up to take on the day-to-day running 
of the theatre and work tirelessly to steer us through this difficult period.  We are 
bouncing back after the Pandemic: we’ve reached our 100th birthday and look 
forward to a few more years! 
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5. Ordinary Resolutions 
5.1 Report of the Board of Trustees and Financial Statements 
 To receive the Company’s Annual Accounts for the financial year ended 31 

July 2021 together with the Trustees’ Report and the Auditor’s report on 
those accounts. 

 In the absence of a Treasurer, the Company Secretary, Rob Thirlby spoke 
briefly about the accounts and offered to answer any questions. 

 He stated that thanks to Charles Moss, who was Treasurer for all of the year, to the 
City Council and Arts Council grants and to the many members who donated, we 
are in a good financial position.  We have more money in the bank now than we 
had when Covid began.  But with audiences at 30%, we must continue to keep low 
staffing levels if we are to survive, and work with volunteers wherever possible. 

 There were no questions regarding the accounts. 
 The Chairman proposed that the company’s Annual Accounts for the financial 

year ended 31st July 2021 together with the Trustees’ Report and the 
Auditor’s Report on those accounts be received.   

 The resolution was voted on and the Chairman declared the resolution had 
been passed on a show of hands. 

  
5.2 Appointment of Auditors 
 To reappoint Newby Castleman as the Company’s auditors to hold office from the 

conclusion of the meeting to the end of the next period for appointing auditors 
under section 485(2) of the Companies Act 2006, at a remuneration to be 
determined by the Trustees. 

 The Chairman proposed that Newby Castleman be reappointed as the company’s 
auditors to hold office from the conclusion of the meeting to the end of the next 
period for appointing auditors under section 485(2) of the Companies Act 2006, at a 
remuneration to be determined by the Trustees.   

 The resolution was voted on and the Chairman declared the resolution had been 
passed on a show of hands. 

  
6. Election of Board Members 
 The Chairman demanded that voting be carried out for the election of Board 

members by poll rather than by a show of hands.    
 Andy invited members to vote using the voting forms that had been handed out.   

Alan Freckingham and Ron Vials were appointed scrutineers and the voting forms 
were collected in.  After votes for the post of Honorary Treasurer had been 
counted and verified by the scrutineers, the Chairman declared the following 
people elected: 

6.1 Honorary Treasurer:  Jenny Harding. 
 There being no other nominations the nominees for other posts are elected: 
6.2 Trustee for Productions:  Joe Middleton 
6.3 Trustee for Facilities:  Martin Scott 
6.4 Trustee for Membership:  Jackie Caunt 
6.5 Trustee for Front of House:  Frances Harris 
6.6 Trustee for Outreach:  Tom Young 
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7. Any other business, pertinent to the formal business of an AGM. 
7.1 The Chairman said that Trustees would soon be seeking people from the 

membership to help in their work.  Before lockdown each Trustee had a team of 
about 6 people working with them to help do all the work.  The pandemic meant 
that groups were disbanded and continuity was lost.  Now we are operating again 
there is a lot of routine work to be done.   

 Martin Scott spoke about the work of the Facilities team: their role is to keep the 
buildings and all their systems working for the public as well as for members- from 
heating, and the lift, and toilets, to external and internal lighting. There are 93 
emergency lights in this building which must all be tested once a month. It is 
currently taking one man one day a week to keep up with this. 

 Jeremy Thompson spoke about the work of Marketing.  This must be outward 
looking – we have lost a third of our audience and they will not return.  We need a 
team of people to put in time and effort to reach out to people in the City and the 
County to get a new audience.  Marketing has to be cleverer.    

 Andy Crooks spoke about Backstage work - where we are short-staffed in every 
department. 

 Company Secretary:  Rob Thirlby is retiring from this post after this meeting.  The 
Board would like to appoint a replacement as soon as possible.. 

 Lisa Thirlby is standing down as Minutes Secretary to the Board after this meeting 
and a replacement will be required. 

 If you are interested in any of these opportunities to help in the life of your theatre, 
please speak to Martin, Jeremy or Andy. 

7.2 The Chairman reminded members that copies of In Our Time: Continuing the Story 
of Leicester Drama Society are available to members at a discounted price from the 
Bar or Foyer or Box Office.  The book has been well received and we have had 
some really good feedback. 

  
8. Closure of the Meeting 
 There being no other formal business, the Chairman declared the meeting closed at 

7.50pm 
 
 
Signed:   
 Chairman 
 
Date:   
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